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startling character. Arms and .ammunition were secretly intro-
duced into Johannesburg, with the assistance of money, con-
tributed partly by Cecil Rhodes himself, who, unfortunately for
his reputation and for the peace of South Africa, took an active
part in this dangerous movement for reform- It was then
secretly arranged that Rhodes's chief lieutenant and most
intimate friend, Dr. Jameson, with Sir John Willoughby and
other officers holding the Queen's commission, should move
with a force of Rhodesia Mounted Police to the frontier-line
between the Transvaal and Natal on the pretext of danger
from the native tribes, and at a given signal from the insurgents
in Johannesburg, headed by Colonel Rhodes, the brother of the
Cape Premier, should advance upon that town, while other
friends in Pretoria were to seize the Boer arsenal and Govern-
ment offices. By this means it was expected that President
Kruger would be scared into considering the demands of the
reform party, and that the British Government would intervene
in favour of their oppressed subjects.

The first part of the programme was carried out at the end of
December, 1895, when Dr. Jameson and Sir John Willoughby
rode with 500 troopers and eleven field-pieces across the
borders of the South African Republic. But already the
scheme had broken down, for the 'National Umon* is
Johannesburg were quarrelling among themselves as to which
flag they should rally under, and sending messages to Rhodes
at Capetown for advice as to whether Hie British flag should
be raised in the event of a successful revolution or whether the
1 republic should be maintained in a purged and purer form, with
equal rights for British and Boers* Dr, Jameson, chafing at
this delay, and fearing that the Boer Gqveniment would raise
the alarm if .fee stayed .too long on the bolder^ moved forward
before the Johariaesburgers were prepared to receive him.

In the light of after-events it is incredible that*Dr. Jim*
should have befieved himself capable of invading the Transvaal
successfully with a few companies of mounted police. He
quickly learnt the penally of his folly.